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Stefanie Marsden

• TPF Relationship Manager
• Key partner liaison
• Stewardship and generosity 

expert
• Dedicated to helping others

Presenter Notes
Presentation Notes
Stef and KP



“But who am I, and who are my people, that we 
should be able to give as generously as this? 

Everything comes from you, and we have given you 
only what comes from your hand.” 

1 Chronicles 29:14
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1. Why Reframe Fundraising 
Now?

2. Getting Started
3. Let’s Do This
4. Focus on Sustainability
5. Looking Forward

Agenda

Presenter Notes
Presentation Notes
KPOUR SIX BUILDING BLOCKS FOR TODAY



“Fundraising is the gentle art of 
teaching the joy of giving.” 

Hank Rosso



1. Why Reframe 
Fundraising Now?

Presenter Notes
Presentation Notes
Stef



• $31 trillion wealth 
transfer by 2033.

• 750,000 individuals with 
net worth of $5 million 
or more to transfer 
wealth by 2035.

• Average age of 
individuals transferring 
wealth is 79-80. 

• Most popular interest of 
donors are sports and 
philanthropy.

Presenter Notes
Presentation Notes
StefGUIDING CONTENTDo you have a plan to increase support for your church over the course of the next few years?  Does it include a focus on planned giving? If it doesn’t, it should! In the last few years, we have seen an increase in the number of churches and non-profit institutions putting more emphasis on planned giving, especially estate gifts. I know I receive a couple of requests each week, and I am sure you do as well.Many donors may have their church or favorite nonprofit listed as beneficiaries in their estate plan, but they might want to create an additional planned gift now. For those who have not begun their planning, today is a great time to plant the seeds. But what comes first?  It is vital that your organization has policies and procedures in place to implement the legacy program. For example, a gift acceptance policy protects the church and the donor.  Remember, every generation can be philanthropic, and you don’t have to be a millionaire to do so.  Many adults create their wills in their late 20s or 30s.But Why Now? According to Investment News:There will be a $31 trillion wealth transfer by 2033.Some 750,000 individuals with a net worth of $5 million or more will transfer their wealth by  2035 (ten short years).Most individuals transferring wealth over the next decade— irrespective of wealth or tier—are currently between the ages of 79 and 80.By far the two most popular interests of donors are sports and philanthropy.So, what can you DO to maximize your impact on mission?Let’s talk about it.  Seriously. Talking about it is the first and most important step. Even something as simple as a notice in bulletin, website, newsletter, online communication, etc. stating that the church can help you plan a legacy gift to the church. If someone walks into your office and says, “I would like to give Fifty Thousand dollars to the church. How would you use it?” Will you have an answer?  “I will get back to you” is not an acceptable response. I advise you to establish a list of programs/needs or capital concerns available to give any donor options on how they would like to proceed. A short conversation can make a huge difference, but you need to be thoroughly prepared. There are many organizations that can assist you in your preparation, and you most likely have people in your congregation who would be willing to help. You simply need to ask.My final words of advice? Don’t delay, start today!



8

• Build a community of supporters

• Align your fundraising with your values

• Focus on joy and impact

What We Face Every Day…

CHALLENGES

OPPORTUNITIES

• Donor fatigue

• Competition for funds

• Negative perceptions that can surround 
fundraising

Presenter Notes
Presentation Notes
StefPass out legacy planning opportunities brochure and refer to it here. QUESTION: How many of you include legacy giving as part of your efforts to raise funds for your church?What is legacy giving?It’s a type of charitable donation that allows individuals to create their legacy fund as part of their estate-planning efforts to support organizations that are important to them, like their church or favorite nonprofit. In addition to receiving tax benefits, legacy funds allow donors to create a charitable legacy with a long-lasting impact. It’s a winning combination for both donors and their funding recipients.Broaden your fundraising effortsIt’s important to include planned giving as a funding option for your members, even if you have a devoted donor base. That’s because most members may not have the ability to give a major gift on a regular basis. But they can include a donation as part of their estate planning. By introducing legacy giving, you’re providing your members a new opportunity to give back and extend their commitment to your organization long after they’re gone.�Extend your missionFirst and foremost, legacy funds are a sign of life and hope. They demonstrate that your mission is bigger than today. They help people see and understand that the mission of your organization will continue long past their lives. They allow for new projects and missions to begin, while also making sure that buildings, budgets, and projects can be maintained.



2. Getting Started

Presenter Notes
Presentation Notes
KPLet’s Build a Solid program framework. 
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1. Define your audience
2. Determine your 

communication channels
3. Create a communications 

calendar
4. Develop a budget
5. Document, share, and track 

progress

Focus on Awareness 
and Purpose for 

Presenter Notes
Presentation Notes
KPQUESTION: Does anyone have a defined purpose for their legacy giving efforts? Awareness is keyLet’s face it, most people don’t know what planned giving is or how to establish a legacy giving fund. That’s why it’s important to introduce the concept to members. After all, donors won’t bequeath a gift to your organization if they don’t know it’s an option available to them. But before you start promoting legacy giving, you’ll need to do some initial planning upfront. During this chapter, we’ll walk through the steps it takes to get your program off the ground, starting with defining your program’s purpose. The power of purposeBehind every successful legacy giving program is a powerful purpose. So that’s where you should begin, by defining how your organization will put future legacy gifts to good use. Are you asking donors to contribute to a general fund that supports the ongoing mission of your church or nonprofit? Or are you raising money for a specific initiative, like a new building, sanctuary, or program? By defining the need behind your fundraising strategy, you’ll be better equipped to create a purpose-driven message that connects with donors.



3. Let’s DO This

Presenter Notes
Presentation Notes
KPOkay, now is the fun part. It is time to craft your generosity message. We just covered the importance of legacy giving. Now it’s time to bring your generosity message to life across a variety of deliverables. We’ll review the steps it takes to create a legacy giving marketing program that connects with your donor base.
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Your Message Matters!

• Explain the 
importance of 
giving.

• Outline the 
benefits.

• Show the impact.
• Include a call to 

action. 

Presenter Notes
Presentation Notes
KP QUESTION: Key strategies 



Create a Joyful Culture of Generosity

• Engage donors
• Foster a sense of belonging
• Recognizing contributions 

beyond monetary support
• Fully embed culture of giving 

into everyday camp activities 
and communications

Presenter Notes
Presentation Notes
Creating a Joyful Culture of GenerosityKey Elements: Engaging donors, fostering a sense of belonging, recognizing contributions beyond monetary supportTips for embedding a culture of giving into everyday camp activities and communications



Focus on Impact Storytelling
• Why?

• Components of 
compelling camp story

• Imagery is key

Presenter Notes
Presentation Notes
IMPACT STORYTELLINGWhy storytelling matters: Emotional connection, relatability, and impactComponents of a compelling camp story: mission, campers’ experiences, future visionExamples of effective camp stories that inspire giving – do we want a slide to show examples?



Presenter Notes
Presentation Notes
Marketing strategies for Annual Funds and Planned Gifts – Grass roots – ref what we have already covered	Website – Make sure it is updated and  make your “Donate Now” button stand out	Online donation forms	Email strategies	Social media (Gilmont example)	Fundraising events 	Use QR codes	Build relationship with local press	Include compelling imagesCreate a marketing slide here that covers grass roots marketing and reminds them that what was covered previously can be applied to the planned giving piece in this section. 
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1. Individual donors

2. Corporate and community partners

3. Alumni and families

Your Donors Matter 

Hint: Don’t forget to organize donor data! 

Presenter Notes
Presentation Notes
KPQUESTION: Does anyone have a defined purpose for their legacy giving efforts? Awareness is keyLet’s face it, most people don’t know what planned giving is or how to establish a legacy giving fund. That’s why it’s important to introduce the concept to members. After all, donors won’t bequeath a gift to your organization if they don’t know it’s an option available to them. But before you start promoting legacy giving, you’ll need to do some initial planning upfront. During this chapter, we’ll walk through the steps it takes to get your program off the ground, starting with defining your program’s purpose. The power of purposeBehind every successful legacy giving program is a powerful purpose. So that’s where you should begin, by defining how your organization will put future legacy gifts to good use. Are you asking donors to contribute to a general fund that supports the ongoing mission of your church or nonprofit? Or are you raising money for a specific initiative, like a new building, sanctuary, or program? By defining the need behind your fundraising strategy, you’ll be better equipped to create a purpose-driven message that connects with donors.



Marketing Fundamentals

1 Create a generosity 
phrase. 3 Design a brochure or 

flyer.

2 Write a donor letter. 4 Develop a giving landing 
page. 

Presenter Notes
Presentation Notes
Stef and KP



1. Dedicated landing page

2. Social Media

3. Email

4.  Blogs

Activate and Connect
 in the Digital World

Presenter Notes
Presentation Notes
KP – IT IS TIME FOR A WEB-BASED STRATEGY
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1. Identify and align a leadership team.

2. Define clear and achievable goals. 

3. Outline a detailed budget. 

4. Focus on Promotion and Awareness

5. Effectively execute the event. 

6. Provide easy-to-use donation 
vehicles.

7. Focus on gratitude and follow up. 

Plan and Execute Inspiring 
Events

Presenter Notes
Presentation Notes
STEFStep 1: Identify and Align a Leadership Team.Building a capable and dedicated leadership team is essential for a successful event. Choose individuals with diverse skills and expertise who are passionate about your cause. Assign specific roles and responsibilities to team members, such as event coordination, marketing, sponsorships, and logistics. These individuals will be responsible for all aspects of these pieces including answering questions and keeping other extended team members on track. Regular communication and collaboration among team members will ensure a smooth planning process. It is this team who will come together to successfully complete Step 2 of this process.Step 2: Define Clear and Achievable Goals.Clearly define your philanthropic goals early in the planning process. Set a specific financial target that aligns with your church or organization’s needs and objectives. What does success look like for this event? Consider other goals as well, such as increasing awareness about your cause, building community engagement, or fostering relationships with potential donors or church members. These goals will provide a roadmap for your event planning and help measure your success. Additionally, define the type of event you will host. What will resonate with your potential donors and help you meet your newly defined goals?Step 3: Outline a Detailed Budget.Create a comprehensive budget that accounts for all necessary expenses. This includes possible venue rental, staff or volunteer costs, catering, entertainment, marketing materials, and any other relevant costs. Be diligent in researching and negotiating prices to stay within your budget while still delivering a memorable event. Consider alternative funding sources like sponsorships or partnerships to help cover costs and potentially increase your impact on your mission.Pro Tip: Be sure to leave some extra room in your budget for unexpected expenses.Step 4: Focus on Promotion and Awareness.To ensure the success of your philanthropic event, effective PR and a marketing strategy are crucial. Develop a strategic plan that includes reaching out to local media outlets, creating press releases, leveraging social media platforms, and collaborating with influential individuals or organizations. Leverage your multichannel marketing strategy to generate excitement and buzz around your event through engaging storytelling, highlighting the impact of your cause, and showcasing the unique aspects of your event.Step 5: Effectively Execute the Event.Regardless of the type of event you choose to host, be sure to implement a system to manage attendee registration and maximize event attendance. Create a user-friendly online registration platform where potential attendees can easily sign up and provide necessary details. Are you selling tickets or charging a fee to attend? Consider offering early bird discounts or incentives to encourage early registrations. Communicate regularly with registered attendees to provide event updates, confirmations, and important details to ensure a smooth and engaging event experience.Step 6: Provide Easy-To-Use Donation Vehicles.Provide various donation options for attendees to contribute during the event. This can include traditional methods like cash and check donations, as well as modern electronic payment methods such as credit card processing or mobile payment solutions. Implement a seamless and secure system to collect donations throughout the event and make it easily accessible to attendees. Consider incorporating interactive activities or incentives to encourage higher donations.Step 7: Focus on Gratitude and Follow Up.Always say thank you. After the event, it’s crucial to follow up with attendees and express gratitude for their support. Send personalized thank-you emails or letters to acknowledge their contributions and attendance. Provide updates on how you are making a difference and share success stories related to your mission. Maintain open lines of communication to nurture relationships with attendees and potentially convert them into long-term supporters or volunteers.



4. Focus on 
Sustainability

Presenter Notes
Presentation Notes
STEFBUILDING MOMENTUMIn order to meet long-term giving goals, it’s important to assess the performance of your program and make adjustments along the way. In this chapter, we’ll review how you can continue to build on the success of your program, increase awareness of legacy giving, and encourage program participation throughout the year.



• What is legacy giving?

• Broaden your fundraising 
efforts

• Extend your mission

Basics and Benefits

Presenter Notes
Presentation Notes
The Importance of building a Sustainable Giving Program – in this section ---------Overview of recurring giving programs, endowment funds, and planned givingSteps to build a sustainable pipeline for long-term financial stability covAlso cover organizing donor giving What is legacy giving?It’s a type of charitable donation that allows individuals to create their legacy fund as part of their estate-planning efforts to support organizations that are important to them, like their church or favorite nonprofit. In addition to receiving tax benefits, legacy funds allow donors to create a charitable legacy with a long-lasting impact. It’s a winning combination for both donors and their funding recipients.Broaden your fundraising effortsIt’s important to include planned giving as a funding option for your members, even if you have a devoted donor base. That’s because most members may not have the ability to give a major gift on a regular basis. But they can include a donation as part of their estate planning. By introducing legacy giving, you’re providing your members a new opportunity to give back and extend their commitment to your organization long after they’re gone.�Extend your missionFirst and foremost, legacy funds are a sign of life and hope. They demonstrate that your mission is bigger than today. They help people see and understand that the mission of your organization will continue long past their lives. They allow for new projects and missions to begin, while also making sure that buildings, budgets, and projects can be maintained.



Spread the Word! 
Marketing Your Giving Program

• Website
• Online donation forms
• Email strategies
• Social media
• Fundraising events
• Use QR codes
• Build relationship with 

local press
• Include compelling images

Presenter Notes
Presentation Notes
Marketing strategies for Annual Funds and Planned Gifts – Grass roots – ref what we have already covered	Website – Make sure it is updated and  make your “Donate Now” button stand out	Online donation forms	Email strategies	Social media (Gilmont example)	Fundraising events 	Use QR codes	Build relationship with local press	Include compelling imagesCreate a marketing slide here that covers grass roots marketing and reminds them that what was covered previously can be applied to the planned giving piece in this section. 



5. Looking Forward

Presenter Notes
Presentation Notes
STEFBUILDING MOMENTUMIn order to meet long-term giving goals, it’s important to assess the performance of your program and make adjustments along the way. In this chapter, we’ll review how you can continue to build on the success of your program, increase awareness of legacy giving, and encourage program participation throughout the year.



1. Evaluate
2. Evolve
3. Enjoy

What do I do now?

Presenter Notes
Presentation Notes
Best way to do this? Be sure to implement the three E’s. This will look different for everyone depending on the different strategies on which you have activated. 



It’s not just a phrase…

Presenter Notes
Presentation Notes
Key piece of celebration  - not to be forgotten. And it should be tangible. It’s not just words. 



Importance of 
Transparency and Trust

Presenter Notes
Presentation Notes
The Role of Transparency and TrustImportance of transparent financial reporting and impact metricsShowing donors exactly where their contributions go: camper scholarships, facility improvements, program expansions



Meaningful Donor 
Recognition: 
Personalized thank-you’s, donor 
spotlight, events

Ongoing Stewardship: 
Regular updates on impact, 
opportunities for donors to stay 
involved, continued communications 

Recognize and Celebrate



Let’s Have Some Fun!
Creative Fundraising Ideas 
for Camps:
• Themed Events
• Outdoor Challenges
• Sponsorship Opportunities
• Digital Campaigns

Encourage donor 
engagement through 

interactive and memorable 
events.

Presenter Notes
Presentation Notes
Stef list ideas and then use this as a collaborative time to talk about this  - hopefully there will be lots of ideas. The plan is for them to leave with a long list of things they can actually do. Let’s make it fun. Should you give something away or have a prize maybe? Just a thought. Making Giving Fun: Creative Fundraising Ideas for CampsThemed events, outdoor challenges, digital campaignsExamples: Fun runs, “sponsor-a-camper” programs, storytelling nightsEncouraging donor engagement through interactive and memorable events



www.tpflegacybuilder.org



Stefanie Marsden
TPF Relationship Manager 
stefanie.marsden@tpf.org

THANK 
YOU!
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