Site Planning Strategies
To align your program, site, and facilities
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Selected Projects
49 EPA ecoregions

Camps, Conference, and
Retreat Centers

Primarily not-for-profit
Will share 4-5 projects
today
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Site Planning Strategies

OUTCOMES:

Share a few precedent camps’ different approaches to
implementing long-range plans.

Present the site, program, and facility considerations affecting
these camps’ long-range plans.

Offer site planning strategy to align program, site and
facilities.

Engage in a discussion about how you might approach this
process, along the way.
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Site Planning Strategies

DIFFERENT CAMPS’ APPROACHES:

To guide future land use development decisions | Camp Bethel
To expand and progress experiences | TimberRidge Adventure Center
To plant the flag for STEAM camp experiences | Camp Tongawood

To address site concerns and open funding channels | Wildwood

Outdoor Education Center
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Camp Bethel

Using the master site plan to guide future land use decisions.
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Camp Bethel

Fincastle, Virginia
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Expand beyond the camp core. (O
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beyond the camp core.
"/ aintain areas of limited |
velopment. *
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A closer look at their camp core. | , i
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Provides for experiences
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Camp Bethel’s Master Plan has guided the
camp’s land use development, including
implementing what was designed into the

Plan and steering away from what wasn’t.

Camp leadership refers to the Master Plan
whenever land use development
opportunities or ideas for a new program
come up.
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DISCUSSION BREAK

What’s your decision-
making process for new
program ideas or
development projects?
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Camp Tongawood

To plant the flag for camp experiences
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2016 MASTER PLAN 2022 MASTER PLAN UPDATE

Identify programs and experiences Tongawood could Intends to plant the flag for STEAM experiences at
support in coordination with the council’s other properties. Tongawood.

Aimed to maintain Tongawood’s identity as the STEM Builds on the 2016 Master Plan to add more amenities.

center while adding residential, aquatic, and recreational
amenities.
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Camp Tongawood

Tonganoxie, Kansas
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DISCUSSION BREAK

Are there programs at your

camp that you’ve ‘planted the
flag’ for?

Did it require a shift or change
in facilities?
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Wildwood Outdoor Education Center

To address site concerns & open funding channels
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The Wildwood Master Plan addressed three main aims:

« To increase camping, retreating, and outdoor education capacity and to allow for
concurrent activities

* To establish a progression of experience

+ To identify an ecological strategy for site development and outdoor experiences in
support of increased camp, retreat, and outdoor education capacity
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THERAPEUTIC PROGRAM

ok T_EH'E'”FE . RELGEATED DINIMG HLL
b A TCOWER SLREENED FI s VPERTY
WELCOME CEMTER
ENTRANCE L SRRV f
\ e TR -
. l,.-' W
L] L]
- o\
= “}r :
w3 i TAFF
B L WCES 7 iy
i ]
B e 'I-
&,
o
CaftH ILLAGE
ECOLOGICAL EDUCATION g

FIRL D STATICHNES I TRALS

STREAM-FELATED EDUCATIOM T e T

DAY LUISE
Ll | S ELTE RS

" Campfire
Collective

LIVENG UMIT

l."
y
CAEN VELRGE  ~, ~ “uy
CLUSTERED UNT
L 3
EXPANDED RESIDENTIAL

TEMNT CAMP ML

LEMDSCAPE RESTORATION

A

EXPANDED ADVENTLURE

*TARGET SPFOETS

LOWER ARERA

i B 1AL

SRAALL ARIMAL PROGREA

i
[ 3 i

WATERFRONT ENHANCEMENTS

THL

SHERRY
GROUP




THE

" Campfire aUERDY Neppl Landscape Architecture and Planning, LLC

| itectu anning,
Collective crour p )



r

Campfire
Collective

i1}y tuzoin
g comoETIH
| IJF cowimEs

Master Plan

Bt Envirpnmepnt - Casreni

i A b s Sl i £ lirfad danen ke
el b Saftnninatedd b tha Sortial parl S8 tha
Wilipaeted gy, Fodies ing thes ricigee line- from
o noth mesatow down i The sk s along
the lafarshon. Addteaaly, roods sl b

e rckidt Whissogis Th wncodlasd 16 T mesadom n
fhe scathmvsd comer nndd acecaw thes lais B Hhae
Sugar Creek Big Poine snd Tenber Hils Calene
Thar waslirmakd Ly and lag: ofemd parkieg
arvass afed areas are aka aberdicd abeo

BUILT ENVIROMMENT |

sini of fhey sirafa-gess of Thes master plan 5o
firboaZa B P Py sdurs il o fricludeng Gl
foads, parbing ani, Bk roofts afed olhod
sh=nlopmards] trem B cenbral rore of fhe piog-

warty e e RN RAEeES A Ny SR D O

uiiiabibe besmatitiin of e pioperty. This aBsws
Thén proywssusky derevkaposd anu B Bo il i
et ol bsarmeecd A Qapein. TR RO

Hult Envirgnment - Propossd

Th musigss whorea dlpeirabes, i proposs-d fugus
Eartiem £ bered dervee ko i a5 deokneated b thio
maEla plaf SO afvr Of skl g e kDS
wvill remain, ireiodineg @ numise o o rding Buld-
miggs. sl The wa sdirsnriesr bigoses

Eiburirh D Paivs i bogEeTia D [T Disdhir 1F9ai Puires i
Emncw et and melabied paiing, The wevicn
] 10 Thes miruli=m eciges o the propety, andd 1ho
proposd=d Whoboore Conber and Cwng Hall s the

BUILT ENMVIRONMMENT

Fagher ssrvaiens B the rorth oenlral rors of 1he
pEoipE=ty, Wham fsssibls sombing Eegs crayel
angeche mrled pra kg s hacsed beises g ool 0F
iy Lol D SRR L i reZeaiel O TRDeaPeiteum
surfscor, gwernll Roads and raih am b rols-
cabad non e ames o amas w B mcee walsbin
b, I Theee Ol i Pt Shoabsi of 1ho petel-
ity ki infs Witk @S Moads i peDledad
weith meamonsst Brpibs. Bhart Iolloes By conlou

THL

SHERRY
GROUP



Additional Benefits of the Master Plan:

|t opened up revenue channels for Wildwood
with the county

« |t fostered greater knowledge of the site with
Wildwood staff

|t has served as a filter for ideas and provides
reassurance that the future plan is set
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To expand & progress camp experiences.
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TimberRidge Adventure Center

(\ [



Aiming to expand camp experiences.
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PASSIVE EXPERIENCES
LOWER DENSITY

Neppl Landscape Architecture and Planning, LLC
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LEGEND

EpiCenter
A) EpiCenter
B) Fire Garden
C) Parking
D) Existing Welcome Center & Parking
i E) Existing Sanitary Wellfieid
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DISCUSSION BREAK

Who in your organization
and community would you
invite to the planning table?

What questions would you
ask?
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Camp Wood YMCA

Current Study
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Most Memorable: If you could TAKEAPHOTO
of the most memorable thing atyour camp or
center, whatwould itbe?
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Key Fixes: If you could FIXONE THING
atyour camp or center, whatwould it
be?
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Absolutes: \What are the “TWO THINGS”
that absolutely need to appearinthe camp
site plan?
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KEY QUESTIONS
Most Memorable

Vision

Key Fixes

Absolutes

Others - untouchables,

tangibles and intangibles,

‘vinch points’...

"‘ Campfire SHERRY
‘ Collective R



r

KEY QUESTIONS
Most Memorable

Vision

Key Fixes

Absolutes

Others - untouchables,

tangibles and intangibles,

‘vinch points’...

MAP IT

Inventory the
responses.

|dentify suitability
characteristics for each

activity or program.

Run a suitability
analysis.
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KEY QUESTIONS
Most Memorable

Vision

Key Fixes

Absolutes

Others - untouchables,

tangibles and intangibles,

‘vinch points’...

MAP IT

Inventory the
responses.

|dentify suitability
characteristics for each

activity or program.

Run a suitability
analysis.

PLAN SCENARIOS

Show different
options for the long-
range plan.

Each option responds
to the key questions.
Each option isfitto
the site.

)
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VEGETATION

Suitability Analysis for 3D archery:
* \egetation — open woodland
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VEGETATION

Suitability Analysis for 3D archery:
* \egetation — open woodland

« Slope —up to 10%

SLOPE
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VEGETATION

Suitability Analysis for 3D archery:

* \egetation — open woodland
» Slope —up to 10%
« Soils — well-drained

*
Marks the spot
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SITE
CHARACTERISTICS
Soils, Veg. Hydrology,

Slope, Topo...
EX. DEV’T. EX. PROGRAM
Buildings, Roads, Opportunities to
Infrastructure... expand, replace,

relocate

REPEAT THE PROCESS:
Cabins Dining
Outdoor Education  Retreats
Adventure Equestrian

Maintenance Lodges
Administration Aquatic

*
Marks the spot
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the FOR YOUTH DEVELOPMENT ®
..!-_' FOR HEALTHY LIVING
& FOR SOCIAL RESPONSIEALTY

YMCA Camp Wood
Elmdale, Kansas

800+ acres

Flint Hills Ecosystem
Tallgrass prairieis critical
ViewsAiewshed/horizon are
critical

Aimingto expand program
and activities responsibly
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VY campwoo

FOR ¥OUTH DEVELOPMENT
FOR HEALTHY LIVING
[R——

S FOR SOCIAL RESPONSIENLTY

YMCA Camp Wood
Elmdale, Kansas

Views are critical.

The horizonis critical.
Thetallgrass prairieis
treasured.

The camp controls most of
its watershed.
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RV campwoon

FOR YOUTH DEVELOPMENT

YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized byits:

Topography
History
Access to Infrastructure
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YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized byits:

Topography
History
Access to Infrastructure
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YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized by its:

Topography
History
Access to Infrastructure
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VY campwoobn

':'_'WE' FOR Y¥OUTH DEVELOPMENT =
g FOR HEALTHY NG
- FOR SOCIAL RESPONSIBILITY

YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized by its:

Topography
History
Access to Infrastructure
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YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized by its:

Topography
History
Access to Infrastructure
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RV campwoon

FOR HEALTHY LIVING
FOR SOCIAL BESPONSIBILITY

YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized byits:

Topography
History
Access to Infrastructure

A. Highest Elevation — limited/no development.
B. Middle Elevation — continue as home base.
C. Lowest Elevation — high use/high activity zone.
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YMCA Camp Wood
Elmdale, Kansas

The camp’s program is
organized byits:

Topography
History
Access to Infrastructure
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the FOR YOUTH DEVELOPMENT =
Jr FORHEALIHY LIVING
FOR SOCIAL RESPONSIEALTY

i

WELL-DRAINED SOILS
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hE FOR YOUTH DEVELOPMENT =
g FOR HEALTHY LIVING
- FOR SOCIAL RESPONSIEILITY

SLOPES <10%
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FOR YOUTH DEVELOPMENT
i FOR HEALTHY LIVING
FOR SOCIAL RESPONSIEILITY

REPEAT THE

PROCESS

VEGETATION

SLOPE SOILS
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FOR YOUTH DEVELOPMENT
i FOR HEALTHY LIVING
FOR SOCIAL RESPONSIEILITY

REPEAT THE
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RV campwoon

YMCA Camp Wood
Elmdale, Kansas

THE PLAN BEGINS TO
TAKE SHAPE.

AREAS AND ZONES
BECOME APPARENT.
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YMCA Camp Wood
Elmdale, Kansas

THE PLAN BEGINS TO
TAKE SHAPE.

AREAS AND ZONES
BECOME APPARENT.

ZONES ARE BASED ON
CLIENT’S PROGRAM +
SUITABILITY FOR
DEVELOPMENT.

THE PROGRAM IS FITTED
TO THE SITE AND THE
EXISTING FACILITIES.

Example of TimberRidge Adventure Center

" Campfi_re . g ;‘ g ]?J F;Y Neppl Landscape Architecture and Planning, LLC
Collective ,



LEGEND

EgsCantar
A} EpeCeninr
B Firn Garden
G} Parking
D) Exinting Wekiame Carter & Preking
E} Existing Saniary Vlteid
CRAdool EOuLitezn
F) Shoctng Sporm & Pasong
G| Amphitteater & Paviion
My Tealls & Ouidoor Classrooms
Iy Tord Clinra Frotel
J) Tt Easssimant
g Do
K} Sheverarteouses | Fesfroom | Bafe Room
L) Sheiter 1 & Campliia Cincle
M} Shelter 2 & Packing
M) Gt ek
Aeflinlie Foelel
() Whisgaering Pirws Shatter & Parking
F} Addoral Fishing iDock
2] Winliront Im{echaants
Ailvirhiie Loia
A} Exiating Sheliers lo Fimain
5} New Chalange Coursa
T} B Careyon
Uy Exinting Chaslenge Course | Zpkne
W) Aadverhirn Courss
W) Carsapy Tour
X} Stonaga Shid
Greokalda Zone
¥) Kl Crewk
L] Oundoor ClasmaeTs
I} Coroply. Triadn
Crirapr
AN Prosres | BcRg Trads
Eif) Mliridgand 3 Fliibian
GG ) E vt Mairdenasts Huldng

THE

" Campfi_re g I;\ ([ji) }1)\_] F;Y Neppl Landscape Architecture and Planning, LLC
Collective



Thank you!
Site Planning Strategies to align your program, site, and facilities

Tom Neppl, PLA | Campfire Collective Annual Conference
November 11, 2024
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