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Selected Projects
49 EPA ecoregions
Camps, Conference, and 
Retreat Centers
Primarily not-for-profit
Will share 4-5 projects 
today
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Site Planning Strategies
OUTCOMES:

Share a few precedent camps’ different approaches to 
implementing long-range plans.

Present the site, program, and facility considerations affecting 
these camps’ long-range plans.

Offer site planning strategy to align program, site and 
facilities.

Engage in a discussion about how you might approach this 
process, along the way.
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Site Planning Strategies
DIFFERENT CAMPS’ APPROACHES:

To guide future land use development decisions | Camp Bethel

To expand and progress experiences | TimberRidge Adventure Center

To plant the flag for STEAM camp experiences | Camp Tongawood

To address site concerns and open funding channels | Wildwood 

Outdoor Education Center



Camp Bethel
Fincastle, Virginia

Using the master site plan to guide future land use decisions.
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Camp Bethel

0 1600’800’

Fincastle, Virginia

Camp Core
Good Ground 

Heritage Center

Wildlife Refuge

Unity Village

RV Village

Jacob Conference 
Center

Wildlife Refuge
Big Oak

Big Oak

Neppl Landscape Architecture and Planning, LLC 



Neppl Landscape Architecture and Planning, LLC 



Expand beyond the camp core.
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Wildlife RefugeWildlife Refuge

Expand beyond the camp core.
And maintain areas of limited 
development.
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A closer look at their camp core.
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Ark Dining

Ark Pond

Quarry Pond

Deer Field 
Center

Heifer Shed

9-Hole Disc 
Golf 

Mountain Bike 
Trails

Left Field

Center Field

Right Field

Residential 
Camp Village

Big Oak Prayer 
Ring

Pool

Crowder & Graybill 
Homes

Village

Lodges

Limited Development in the Wildlife Refuge Zone
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Provides for experiences 
 they want!
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HIKING

GAMES

TRAIL REC.



Restricts those they don’t !
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Camp Bethel’s Master Plan has guided the 

camp’s land use development, including 

implementing what was designed into the 

Plan and steering away from what wasn’t.

Camp leadership refers to the Master Plan 

whenever land use development 

opportunities or ideas for a new program 

come up.
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DISCUSSION BREAK
What’s your decision-
making process for new 
program ideas or 
development projects?
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Camp Tongawood
Tonganoxie, Kansas

To plant the flag for camp experiences
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2016 MASTER PLAN
Identify programs and experiences Tongawood could 
support in coordination with the council’s other properties.
Aimed to maintain Tongawood’s identity as the STEM 
center while adding residential, aquatic, and recreational 
amenities.
 

2022 MASTER PLAN UPDATE
Intends to plant the flag for STEAM experiences at 
Tongawood.
Builds on the 2016 Master Plan to add more amenities.
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Camp Tongawood
Tonganoxie, Kansas

0 200’ 400’

STEAM 
Program Center

Core Camp

Adirondacks

Cabins

Outdoor Education - 
Wetland

Outpost & Pond

ChaletsTarget Sports

Outdoor Education 
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bnim Walter P Moore        Biohabitats        Integral Group

STEAM Center

LodgeCabins
Primitive Camping

Manager’s Residence
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STEAM Center

STEAM Center

Cabin

Lodge
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DISCUSSION BREAK
Are there programs at your 
camp that you’ve ‘planted the 
flag’ for?
Did it require a shift or change 
in facilities?
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Wildwood Outdoor Education Center
La Cygne, Kansas

To address site concerns & open funding channels
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The Wildwood Master Plan addressed three main aims:
• To increase camping, retreating, and outdoor education capacity and to allow for 

concurrent activities
• To establish a progression of experience
• To identify an ecological strategy for site development and outdoor experiences in 

support of increased camp, retreat, and outdoor education capacity
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Primary Roads Accessible Trails

Large Buildings Small Buildings
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0 240’ 480’

Pool

Lake

Welcome Center

Low Ropes

West 
Meadow

Lagoons

Entrance Drive

Ecological 
Restoration

Yurt Village

Dining Hall

Platform Cabins

Cabins

Camp Core
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Additional Benefits of the Master Plan:
• It opened up revenue channels for Wildwood 

with the county
• It fostered greater knowledge of the site with  

Wildwood staff
• It has served as a filter for ideas and provides 

reassurance that the future plan is set
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TimberRidge Adventure Center
Olathe, Kansas
  

To expand & progress camp experiences.
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TimberRidge Adventure Center
Olathe, Kansas
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Aiming to expand camp experiences.
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ACTIVE EXPERIENCES

HIGHER DENSITY

PASSIVE EXPERIENCES
LOWER DENSITY
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Zoning diagram shows how all of the property is engaged for outdoor experience.
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a
0 300’ 600’
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Community engagement was an 
initial step in the process.
The design team met with key 
stakeholders to discuss their ideas 
and visions for the future of 
TimberRidge Adventure Center.

Neppl Landscape Architecture and Planning, LLC 



DISCUSSION BREAK
Who in your organization 
and community would you 
invite to the planning table?
What questions would you 
ask?
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Camp Wood YMCA
Elmdale, Kansas

Current Study 
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Most Memorable:If you could TAKE A PHOTO 
of the most memorable thing at your camp or 
center, what would it be?
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Key Fixes:If you could FIX ONE THING 
at your camp or center, what would it 
be?
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Absolutes:What are the “TWO THINGS” 
that absolutely need to appear in the camp 
site plan?
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Vision:In the future, what should your 
center or camp be known for?
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KEY QUESTIONS

Most Memorable

Vision

Key Fixes

Absolutes

Others – untouchables, 

tangibles and intangibles, 

‘pinch points’…
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MAP IT
Inventory the 
responses.

Identify suitability 
characteristics for each 
activity or program.

Run a suitability 
analysis.
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KEY QUESTIONS

Most Memorable

Vision

Key Fixes

Absolutes

Others – untouchables, 

tangibles and intangibles, 

‘pinch points’…

MAP IT
Inventory the 
responses.

Identify suitability 
characteristics for each 
activity or program.

Run a suitability 
analysis.

PLAN SCENARIOS
Show different 
options for the long-
range plan.
Each option responds 
to the key questions.
Each option is fit to 
the site.
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Suitability Analysis:
• We’re looking for areas on the 

site that are in the best fit for the 
program, activity, structure, etc.

• We’re aiming to find the ‘sweet 
spot’

*
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Suitability Analysis for 3D archery:
• Vegetation – open woodland

VEGETATION
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Suitability Analysis for 3D archery:
• Vegetation – open woodland
• Slope – up to 10%

SLOPE

VEGETATION
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SOILSSLOPE

VEGETATION

Suitability Analysis for 3D archery:
• Vegetation – open woodland
• Slope – up to 10%
• Soils – well-drained

*

* Marks the spot 
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EX. PROGRAM
Opportunities to 
expand, replace, 

relocate

SITE 
CHARACTERISTICS

Soils, Veg. Hydrology, 
Slope, Topo…

REPEAT THE PROCESS:
Cabins     Dining
Outdoor Education Retreats
Adventure    Equestrian
Maintenance   Lodges
Administration   Aquatic
  

*

* Marks the spot 
EX. DEV’T.
Buildings, Roads,
Infrastructure…
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YMCA Camp Wood
Elmdale, Kansas

800+ acres
Flint Hills Ecosystem
Tallgrass prairie is critical
Views/viewshed/horizon are 
critical
Aiming to expand program 
and activities responsibly
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YMCA Camp Wood
Elmdale, Kansas

Views are critical.
The horizon is critical.
The tallgrass prairie is 
treasured.
The camp controls most of 
its watershed.
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YMCA Camp Wood
Elmdale, Kansas

The camp’s program is 
organized by its:

Topography
History
Access to Infrastructure
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YMCA Camp Wood
Elmdale, Kansas

The camp’s program is 
organized by its:

Topography
History
Access to Infrastructure
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A. Highest Elevation – limited/no development.
B. Middle Elevation – continue as home base.
C. Lowest Elevation – high use/high activity zone.

A. B.
C.

YMCA Camp Wood
Elmdale, Kansas

The camp’s program is 
organized by its:

Topography
History
Access to Infrastructure



UNTOUCHABLE
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UNTOUCHABLE
YMCA Camp Wood
Elmdale, Kansas

The camp’s program is 
organized by its:

Topography
History
Access to Infrastructure
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BASE MAP
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SOILSSLOPE

VEGETATION

*

BASE MAP

* Marks the spot 
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WELL-DRAINED SOILS

SOILSSOILS

* Suitable for 
new cabins
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SLOPES < 10%

SLOPE

* Suitable for 
new cabins
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NON-PRAIRIE VEGETATION

VEGETATION

* Suitable for 
new cabins
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SOILSSLOPE

SUITABLE SLOPES + SOILS

* Suitable for 
new cabins
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SOILSSLOPE

VEGETATION

*

SUITABLE SLOPES + SOILS + VEGETATION
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SOILSSLOPE

VEGETATION

*

REPEAT THE 
PROCESS
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SOILSSLOPE

VEGETATION

*

REPEAT THE 
PROCESS
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YMCA Camp Wood
Elmdale, Kansas

THE PLAN BEGINS TO 
TAKE SHAPE.

AREAS AND ZONES 
BECOME APPARENT.
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YMCA Camp Wood
Elmdale, Kansas

THE PLAN BEGINS TO 
TAKE SHAPE.

AREAS AND ZONES 
BECOME APPARENT.

ZONES ARE BASED ON 
CLIENT’S PROGRAM + 
SUITABILITY FOR 
DEVELOPMENT.

THE PROGRAM IS FITTED 
TO THE SITE AND THE 
EXISTING FACILITIES.Example of TimberRidge Adventure Center
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a
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Thank you!
Site Planning Strategies to align your program, site, and facilities
Tom Neppl, PLA | Campfire Collective Annual Conference
November 11, 2024
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