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Meeting Agenda
(Organization)
(Location)
Date/Time

Meeting Facilitation: 	Christine Deska, Co-founder & President,
  					Nonprofit Sector Strategies & BellesBoard

Goals & Objectives:
· Gain an understanding of the core legal duties of nonprofit board service 
· Reflect on your connection to ________ mission & each other
· Alignment around ________ focus areas & future

Welcome & Opening Remarks						5:00 – 5:10PM
 	________ – Board Chairs
 	________ – Executive Director
Round Robin Introductions			Christine/ALL			5:10 – 5:40PM
 	Your “Why”, Then & Now
Level Setting									5:40 – 5:55PM
	________ Progress & Impact		________
 	Governance Recap 		________ 

Annual Board Training: ________						5:55 – 6:35PM
 	Presentation/Q&A			________

Break										6:35 – 6:45PM
Small Group Exercise			Christine/ALL
   	Board Roles & Engagement					6:45 – 7:10PM
 	See template & worksheet					
Group Takeaways				Christine/ALL			7:10 – 7:25PM
Strategic Direction & Growth		________ /ALL		7:25 – 7:50PM
	________ Future Focus Areas
Closing Comments & Next Steps						7:50 – 8:00PM
						________ 
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