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[bookmark: Xeef91131dca99ec0f6a49530d3baa0bf2acf758]WORKSHEET
The BellesBoard Board Development Roadmap 
[bookmark: Xb68b35b6f2ee6f0b82e5f35c6412a0a91293efe]Transform Your Camp’s Board Development Strategy, One Quarter at a Time, In Just One Hour Per Week
Organization: __________________________________________________________
Point Person / Board Liaison: ___________________________________________
Board Chair: ___________________________________________________ 
ED/CEO: ___________________________________________________
Your One-Hour Time Block: (Day & Time): ___________________________________
[bookmark: Xce7b716a078ea3e7c674ea9971a024afe04f57f]GET STARTED! IDENTIFY YOUR FOCUS AREAS
Select 2–3 priorities for the year.
	[bookmark: annual-goal-1]□ Recruitment
□ Engagement
□ Education & Development
□ Fundraising
	□ Management / Admin
□ Committee Structure
□ Compliance
□ Other: ______________________


Annual Goal #1:

__________________________________________________________________
[bookmark: annual-goal-2]Annual Goal #2:

_____________________________________________________________________________
[bookmark: annual-goal-3]Annual Goal #3:

[bookmark: key-objectives-for-this-quarter][bookmark: tasks-action-steps][bookmark: persons-responsible][bookmark: success-measures][bookmark: q1-january-march]_____________________________________________________________________________
[bookmark: key-objectives-for-this-quarter-1][bookmark: tasks-action-steps-1][bookmark: persons-responsible-1][bookmark: success-measures-1][bookmark: q2-april-june][bookmark: key-objectives-for-this-quarter-2][bookmark: tasks-action-steps-2][bookmark: persons-responsible-2][bookmark: success-measures-2][bookmark: q3-july-september][bookmark: q4-october-december]Q4: OCTOBER – DECEMBER
[bookmark: key-objectives-for-this-quarter-3][bookmark: tasks-action-steps-3][bookmark: persons-responsible-3][bookmark: success-measures-3]Key Objective(s) for This Quarter:
_____________________________________________________________________________
_____________________________________________________________________________


Tasks / Actions 							Person(s) Responsible
□ _________________________________________________ 		_________________________
□ _________________________________________________ 		_________________________
□ _________________________________________________ 		_________________________
□ _________________________________________________ 	 	_________________________
□ _________________________________________________ 		_________________________

Success Measures / Progress as of December 31, 2026:

_____________________________________________________________________________
_____________________________________________________________________________ 

Notes:

_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

[bookmark: year-end-reflection]
YEAR-END REFLECTION
[bookmark: major-accomplishments]Accomplishments:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

[bookmark: what-still-needs-attention]What Still Needs Attention?
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

[bookmark: top-priorities-for-next-year]Top Priorities for Next Year:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
[bookmark: one-hour-per-week-commitment]











Q2: APRIL – JUNE
Key Objective(s) for This Quarter:
_____________________________________________________________________________
_____________________________________________________________________________


Tasks / Actions 							Person(s) Responsible
□ _________________________________________________ 		_________________________
□ _________________________________________________ 		_________________________
□ _________________________________________________ 		_________________________
□ _________________________________________________ 	 	_________________________
□ _________________________________________________ 		_________________________

Success Measures / Progress as of June 30, 2027:

_____________________________________________________________________________
_____________________________________________________________________________ 

Notes:

_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________






Q3: JULY – SEPTEMBER
Key Objective(s) for This Quarter:
_____________________________________________________________________________
_____________________________________________________________________________
Tasks / Actions 							Person(s) Responsible
□ _________________________________________________ 		_________________________
□ _________________________________________________ 		_________________________
□ _________________________________________________ 		_________________________
□ _________________________________________________ 	 	_________________________
□ _________________________________________________ 		_________________________
Success Measures / Progress as of September 30, 2027:

_____________________________________________________________________________
_____________________________________________________________________________ 
Notes:

_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
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